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August YTD 2023 Discussion Items:
• Financial Performance Report
• Asset Liability Management Report

Why we are here



August YTD 2023 Financial 
Performance Report
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August YTD performance
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Aug YTD revenue and other financing

5

Actuals were $1.1B 
higher than planned
 Federal grants

(11% unfavorable)

 Link ridership / fares
(4% unfavorable)

 Tax revenues
(2% favorable)

 Investment income
(256% favorable)

 TIFIA
Not budgeted
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August YTD transit operations
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Actuals were $31M or 
10% lower than planned
 Timing of services, vehicle, 

and facility maintenance
 Maintenance projects delays 

until later this year or next 
year

 Agency administration driven 
by FTE vacancies

 Lower insurance premiums

https://soundtransit.sharepoint.com/:x:/r/sites/TeamFinancePlanningandAnalysis/Shared%20Documents/Reporting%20Analysis/Board%20Presentations/2023/10-October/Aug%202023%20YTD%20presentation%20back%20up%20files/2_YTD%20Modal%20OpEx%20Actuals%20vs%20Budget.xlsx?d=w087891064a574c4e8efe25b95b56ed42&csf=1&web=1&e=F1JW1b
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August YTD agency labor costs and FTEs
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3.2% S&B underspend is driven by higher than budgeted vacancies partially 
offset by accounting adjustment for benefits accrual.

 Vacancy budgeted at 8%, YTD average at 13.6%
 Updated GASB rule for volunteer time accrual
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Aug YTD system expansion projects
Actuals were $165M or 
13% lower than planned
 Link – LLE, LRV Fleet 

Expansion, DRLE, & TDLE

 Stride – I-405 BRT

 Sounder – Sumner, Kent and 
Auburn

 Regional Express – RapidRide 
C and D

 Other – Innovation and Tech.
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Aug YTD agency projects
(excluding system expansion)
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Actuals were $52M or 
66% lower than planned
 Enhancements – Digital 

PIMS, PSO Programmatic 
Work and Data Mgmt.

 State of Good Repair –IT 
Network Redesign and 
Kinkisharyo.

 Administrative – Agency 
Admin Operating and IT Tech 
Program.



Asset and Liability 
Management Report
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Portfolio Actions approved at July Meeting

UPDATE-Market Opportunity
- ~$1B of TIFIA drawn on August 15th, interest 
rate 1.91%
- Funds have been invested at an average 
yield of 4.99%
- Action generates ~$30 million of 2024 net 
interest income 

UPDATE-Redemption of Floating Rate Notes
- Borrowers have been notified
- The notes will be redeemed on November 1st
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Asset and Liability Management Highlights

• There is no market consensus on future Fed actions, however, 
staff is continually monitoring the market and appropriately 
adjusts the portfolio to minimize risk and maximize returns

• Investment balances remain favorable, no planned debt issues at 
this time



Thank you.

soundtransit.org
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